ESTABLISHMENT COMMITTEE
Thursday, 28 May 2020

Minutes of the meeting conducted on Teams, with the Public Session streamed live
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on You Tube at 11.00 am
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Clerk’s Department

Town Clerk’s Department

Town Clerk’s Department

Town Clerk’s Department

City Surveyor

Assistant Director, City Surveyor’s Department
Head of Human Resources, Barbican Centre
Chamberlain’s Department



APOLOGIES
Apologies for absence were received from Alderman Sir Charles Bowman.

MEMBERS' DECLARATIONS UNDER THE CODE OF CONDUCT IN
RESPECT OF ITEMS ON THE AGENDA
There were no declarations of interest.

MINUTES
RESOLVED, That the public minutes and summary of the meeting held on 12t
March 2020 be approved as an accurate record.

In respect of the meeting that took place on 15th April, the Chair reminded
Members that this had not been a formal public meeting but rather an informal,
private meeting conducted via Teams. As a result, there were no public minutes,
and hence no reference to that meeting on this agenda.

Matters arising
¢ Inrespect of a Resolution of the Finance, GP and Estates Sub-Committee
(of the Board of Governors of the City of London Freemen’s School); the
Director of Human Resources advised that this had been overtaken by
recent events but, once we had returned to business as usual, then the
Committee would receive a report setting out an agreed position in respect
of recruitment contract policies for non-teaching staff at schools and a
range of options. Members noted that, as soon as the Bursars returned
the draft contracts for new staff, Human Resources would endorse them.

e In respect of social mobility in employment, a Member asked if
consideration could be given to a separate piece of work looking at
Members. The Chair suggested that this aspect might best be taken
forward by the Member Diversity Working Party (of the Policy and
Resources Committee).

LEARNING AND ORGANISATIONAL DEVELOPMENT (L&D)

The Committee discussed a report of the Director of Human Resources in
respect of Learning and Organisational Development, which had been operating
virtually since 24th March 2020. Members commended the L&D Team for
adapting remarkably well to remote learning; notably ‘Power Hours’, which had
very good take-up and feedback. A remote Senior Leaders Forum had taken
place last week, consisting of 90 senior officers, which had considered support
for staff working remotely as the organisation moved to the next phase.

In respect of a question about progress with the Project Management Academy,
the Director of Human Resources agreed to follow this up outside of the meeting.

Members noted that apprentices’ contracts had been extended to the end of 2020
to enable them to qualify, given that their college training methods had changed.

RESOLVED, That the report be noted.



COVID - 19 RESPONSE - REDEPLOYMENT

The Committee discussed a report of the Director of Human Resources, which
provided information about the redeployment of staff externally, for the effective
management of the pan-London Covid-19 emergency response, and internally
to ensure that core functions remained operational. The report also provided
examples of how staff, from functions that were suspended or revised due to the
lockdown, were being utilised.

Members noted that, given the impact on staff wellbeing if they felt underutilised,
managers had encouraged the take-up of other duties or on-line skills updates
and most departments had ensured that staff were fully utilised. However, it was
also suggested that it was easier to do some jobs remotely than others and some
staff might have found themselves underutilised, through no fault of their own.

The Chair had been meeting with the Director of Human Resources twice weekly
during the pandemic and officers had been constantly monitoring the use of staff
and worked with Chief Officers to obtain accurate data. =~ Members suggested
and the Chair agreed that, once the pandemic was over and some degree of
normality returned, it would be timely to carry out a lessons learnt exercise with
a full data set.

RESOLVED, That the report be noted.

COVID - 19 DASHBOARD

The Committee discussed a report of the Director of Human Resources which
provided Members with a dashboard of Covid-19 related workforce data. Human
Resources officers had been monitoring sickness weekly since the government
introduced lockdown in March 2020.

The information in the agenda pack was also shared on screen for Members and
the presentation showed a very positive position for the City of London
Corporation. Members noted that sickness absence was actually down when
compared to the same time last year but there had been more absences in front
line services. The Chair and Members welcomed a very helpful data set.

A query was raised regarding the lack of percentages within the dashboard data,
specifically in relation to the number of staff on a departmental basis affected by
Covid-related sickness. The Director of Human Resources undertook to clarify
the position and, going forward, include the stats in the dashboard.

RESOLVED, That the report be noted.



RETURN TO WORK

The Committee discussed a joint report of the City Surveyor and Director of
Human Resources which summarised the work being done to bring the next
phase of workers back into the workplace. Officers were following Government
guidance on who should return to work (currently only those who cannot work
from home) and Public Health England and the Health and Safety advice on safe
working environments.

During the discussion and questions, the following points were noted:

DSE (display screen equipment) assessments by all staff working
remotely were underway to ensure that all staff had appropriate
equipment/support to enable them to work from home. Individual risk
assessments would be undertaken for those staff requiring PPE or where
lone working, for example.

The City Surveyor advised that the number of staff returning to the
Guildhall in the first tranche was under consideration and the final decision
would be taken by the City Surveyor and Director of Human Resources,
in consultation with the Chair of the Establishment Committee. The Chair
had visited the North Wing earlier in the week to gain insight as to how it
might look as staff returned. The City Surveyor agreed to follow up in
respect of a query about proposed lift closures.

Staggered working hours would help to manage pressures on public
transport. Work was also underway with the Department of the Built
Environment, to ensure that workers felt safe about returning to, and
moving around, the City. The additional support offered by Mental Health
First Aiders and the 24-hour Employee Assistance Programme were
welcomed. The Director of Human Resources advised that, if an officer’s
home working environment was so inadequate that their mental health
and wellbeing was compromised, alternatives would be explored such as
working from a satellite office or redeployment.

The City of London Police had a joint procurement with the Metropolitan
Police for face coverings, which the Corporation was seeking to join in
order to provide three for each member of staff. Members noted that these
were not PPE masks, which were for front line workers only.

Some interesting views around future ways of working had been
expressed in the staff survey, which was the subject of a presentation at
item 1la, and they would be subject to further consideration as the
organisation prepared for post-lockdown.

A working group, attended by the Director of Human Resources and the
City Surveyor, was looking at the strategic future use of buildings and how
the organisation might look in the future. The City Surveyor advised that
this provided a timely opportunity to look closely at the environmental
issues surrounding the North and West Wings. The Chairman of the
Corporate Asset Sub Committee was involved in these discussions and



10.

11.

Members noted that this might include a different model of offices and
workspaces, which would reduce the need for use of public transport into
the City.

e The DSE assessments for staff were welcomed and Members asked if
this duty of care extended to them. The Town Clerk agreed to explore this
further with the Chief Commoner. The Comptroller and City Solicitor
advised, without prejudice, that whilst the City of London Corporation
would have a duty of care while Members were in the Guildhall buildings,
traditionally all but a few senior elected Members worked from home for
most of the time. However, the duty of care might extend to Members
attending ‘virtual’ Committee Meetings, and their working environment
whilst doing so, but this would need further exploration.

Members commended a competent report, noting that whilst the risk could not
be eliminated, it was being mitigated as far as possible.

RESOLVED, That the report be noted.

QUESTIONS ON MATTERS RELATING TO THE WORK OF THE
COMMITTEE

There were no questions.
ANY OTHER BUSINESS THAT THE CHAIR CONSIDERS URGENT
There were no urgent items.

At 12.50 pm it was moved by the Chair, seconded by the Deputy Chairman and
agreed to extend the meeting to 1.30pm. A further extension to 2 pm was agreed
at 1.25 pm.

EXCLUSION OF THE PUBLIC

RESOLVED - That under Section 100(A) of the Local Government Act 1972, the
public be excluded from the meeting for the following items on the grounds that
they involve the likely disclosure of exempt information as defined in Part | of the
Schedule 12A of the Local Government Act.

Iltem nos. Paragraph nos.
11-17 2&3

NON-PUBLIC MINUTES
RESOLVED, That the non- public minutes of the meeting held on 12th March
2020 be approved as an accurate record.

11(a) Staff survey Results

Members received a presentation on the recent staff survey.



12.

13.

14.

15.

16.

17.

PAY AWARD 2020-2023
The Committee received a report of the Director of Human Resources in
respect of the 2020 Pay Award.

RESOLVED, That the report be noted.

NON-PUBLIC QUESTIONS ON MATTERS RELATING TO THE WORK OF
THE COMMITTEE
There were no questions.

ANY OTHER BUSINESS THAT THE CHAIR CONSIDERS URGENT AND
WHICH THE COMMITTEE AGREES SHOULD BE CONSIDERED WHILST
THE PUBLIC ARE EXCLUDED

Members received a presentation in respect of the recent staff survey at 11(a)
above.

CONFIDENTIAL MINUTES
RESOLVED, That the confidential minutes of the meeting held on 12th March
2020 be approved as an accurate record.

THE CORONAVIRUS JOB RETENTION SCHEME
The Committee considered and approved a report of the Director of Human
Resources.

FUTURE SUCCESSION PLANNING
The Committee discussed future succession planning.

The meeting ended at 1.56pm

Contact Officer: Lorraine Brook
lorraine.brook@cityoflondon.gov.uk



